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Culture Change? 

Start at the Top! 

Visible Leadership 

 Commitment 

 Involvement 

 

Stressing a culture 

of: 

 Innovation 

 Teamwork 

 

Infrastructure 

 Executive 

Champion 

 Support Team 

 Peer Groups 

 

Align goals based on 

Voice of Customer 
(VOC) 

 

Utilize the Problem 

Solving Structure: 

‘D-M-A-I-C’ 

 JDI/ A3 Thinking 

 Kaizen 

 Green Belt / 

Black Belt (L6S) 
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Short Story by Jay Watson 

Preface:  When I ask this question – “why are we here?”  

of co-workers, especially newly appointed and “anointed” 

future corporate Directors  – that is - recently graduated 

MBA’s - with their fancy brown leather briefcases with 

fold-over clasp and their new BMW convertibles - they say 

to “make money” (with associated hand air quotes) of 

course, looking at me like I was a little crazy …  

 

The typical “make money” answer came from our latest 

Management trainee, or so the story goes… 
 

Jayden was a 32 year young white man (I mean - lily-

white), neat in appearance, with a corporate blue button 

down shirt, gold tie, short blond hair and solid muscular 

frame, but not WWE muscular. I first met him with a firm 

handshake, on both our parts by-the-way, in the large 

corner office of the Senior Vice President of Operational 

Excellence, who 38 years young, was my current boss. 
 

I believe in my mind anyway that these youngsters were 

thinking, “What‟s this old coot doing here? He‟s so slow 

and writes things down on a pad of paper all the time. He 

even has a whole bookcase full of books in his office.   

OMG ! Real books! Books that he reads and marks up in 

yellow highlighter or red ink. He questions things a lot. 

Does he even know how to use a computer? He‟s so old 

school – where‟s his slide rule?” 

 

After the money comment - I said slowly and with a 

questioning reflection in my voice “Oh… ??” 

 

Jayden adds, “That‟s it, Tom Peters said so, I remember a 

video in Organizational Management 520. My Professor, 

who has written several books, taught us to think lean. I 

think that‟s the term he used anyway.”  

 

                                                             continued … page 2 

 

 

Combine PI and CI 

 

Predictive Index 

Uncover what you 

and your teams need 

to perform at your 

best using 

the multilingual PI
®
 

behavioral 

assessment survey.  

 

The Predictive Index
®
 

assessment is the only 

one on the market 

with a Harvard Case 

Study on it. The 

Predictive Index is a 

scientifically-

validated, objective 

assessment to help 

understand who your 

people really are, and 

how to manage and 

motivate each 

individual to realize 

their potential.   

 

As a Leader or 

Manager you can use 

the results of the 

assessment to get a 

clearer idea of what 

your people need to 

achieve higher 

productivity and to 

stay engaged and 

committed to your 

organization.  

 

Learn more at: 
http://www.predictivegroup.com/ 

 

 

Elementz of Excellence! from 

http://www.predictivesuccess.com/predictive-index/science-of-pi/
http://www.predictivesuccess.com/predictive-index/science-of-pi/
http://www.predictivegroup.com/


Why Are We Here again? (continued from page 1)  
 

 

 

“Yes, it‟s coming back. The Professor said with Lean you make money… I believe.” Jayden continued. 

 

Then I stop him right in the textbook-induced thought and say, “Well, yes, making a return or profit is 

common to a successful business, but what they didn‟t teach you is many businesses fall short. Some 

businesses never make a profit for years. Many don‟t know how. And, far too many go out of business.  

 

And, BTW, (with associated hand quotes) that‟s not our primary goal here; it‟s not even a secondary goal...” 

 

That makes him pause yet another minute and say- “Well - if making a profit isn‟t a reason to manage or even 

direct this business, what is?”   

 

Then, I could see another long pause coming … 

 

I can tell they (Jayden and my Boss) are thinking silently to themselves, “What am I here for, then? I make a 

ton o‟ dough and landed that big corner office… got the latest I.T. stuff… know my way around a profit and 

loss statement and pride myself on my analysis skills with a balance sheet. I am going to make money for this 

company! I am! It‟s easy…” 

 

After a minute, and with exuberance and great pride, Jayden bursts out in his best Tom Peters imitation:  

 

“Jay, we‟re going to reduce costs, increase productivity, and provide positively outrageous service!”   

 

We all break out in laughter, as the awkward bubble formed between us was now popped – and I say,  

“Ah yes indeed, Pinky… and we‟ll also try to take over the world… while we‟re at it”. 

 

 

 

 

 

 

 

 

 

e on-going discussion for some time so the report has communication value? Will a person be well served in 

terms of development by drafting an A3? Is there a good reason to document and capture the knowledge in 

some fashion? 

 

Learn more about ART SMALLEY – bing or google  "Art Smalley"  -or-   "The Art of Lean"  

Checkout:  http://www.lean.org/whoweare/LeanPerson.cfm?LeanPersonId=49 

 

 
 

 

 

 

 

  

 

 

 

 

Plan for Operational Improvement 

 

1. Identify actions to achieve specific organizational 

transformation 

a. Clear identification of Sponsors and Leaders 

2. Recognize and Build on current Good Practices 

3. Provide consistent expanding ‘Process Excellence’ 

deployment (L6S) within and throughout the 

organization and entire supply chain. 

MORE FREE STUFF!! 

Operational Improvement Tips… http://simitarconsulting.com/writings/ 
 

http://www.google.com/imgres?q=picture+pinky+and+the+brain&start=110&sa=X&rls=com.microsoft:en-us:IE-SearchBox&biw=1440&bih=693&tbm=isch&tbnid=p4HYN6zK55c16M:&imgrefurl=http://www.toonopedia.com/patb.htm&docid=n-jP-91zV_LbkM&imgurl=http://www.toonopedia.com/patb.jpg&w=300&h=318&ei=6AnKUb-RHsWViQLB2YGgDw&zoom=1&iact=hc&vpx=159&vpy=344&dur=436&hovh=231&hovw=218&tx=133&ty=134&page=4&tbnh=135&tbnw=126&ndsp=41&ved=1t:429,r:28,s:100,i:88
http://simitarconsulting.com/writings/


 
 

 

Lean and Six Sigma (L6S) 
Key Differences by Karen Martin 

 

 

  

Lean and Six Sigma both include many of the same improvement tools that were 
popularized during the periods in which Total Quality Management and Lean Business 
Process Improvement (Just-In-Time) were popular.  Basic root cause analysis and process 
streamlining tools don’t change over time. 

But Lean and Six Sigma have key differences from older methodologies.  Lean, for 
example, offers a different perspective on process design and organizational 
performance improvement.   

The Lean approach places heavy focus on customer-defined value looking at a process – 
the value steam – holistically.  Lean also emphasizes the role of people in process 
performance and, when used properly, creates extremely rapid results.  These 
differences are providing “staying power” beyond anything we’ve experienced to date in 
the world of improvement.  Lean is extremely effective at eliminating process “noise” – 
so you can see what you actually have, rather than jumping to conclusions and 
implementing suboptimal improvements that don’t generate the outcomes you desire.   

Six Sigma relies more heavily on collecting and analyzing performance data than 
traditional approaches and, therefore, does a better job at reducing variation in 
processes with narrow performance band requirements.  Its methodical and slower 
paced approach to improvement is best suited for processes that require data-intensive 
analysis. 

Under the guidance of a skilled practitioner, the two approaches can work well together.  
But it takes a fair amount of expertise to properly determine which tool to use when.  
Neither tool provides a “cookie cutter” approach to continuous improvement.  Similar to 
knowing when to use a Phillips head screwdriver and when to use a flathead, 
performance improvement tools must be appropriate for the problem you’re trying to 
solve. 

LEARN MORE about Karen and her outstanding organization:  

Karen Martin and Associates  
7770 Regents Road #635 
San Diego, CA 92122  

Phone (858) 677-6799 

 

   

“One of the most powerful improvements you can make in your organization is 
to rethink your entire hiring and on-boarding process.” – Karen Martin, from 
her best-selling book: The Outstanding Organization, McGraw-Hill, 2012  



  

 

 

Elements of Excellence: Resources from www.amazon.com  - - - 
 

 

A3  Understanding A3 Thinking, Sobeck and Smalley, $35.00 
 

 

Lean Whadda You Mean I Gotta Be Lean?, Jeff Hajek, $25.00      
http://www.velaction.com/whaddaya-mean-i-gotta-be-lean-book/ 

 

 

Six Sigma Lean Six Sigma and MiniTab (Toolbox Guide), OPEX Resources, $50.00 
 

 

Reference The Outstanding Organization, Karen Martin, $30.00 

 Lean  + Six Sigma  
       Speed and Low Cost                         Culture and Quality 
 

                                                                    
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Control 

 

 Six Sigma quality 

enables lean speed 

(fewer defects 

means less time 

spent on rework)  

Specifically, What is The óLeanô 
Enterprise Approach? 

Traditional quality and continuous improvement approaches have focused on 
an operation's value-added activities.  But these activities typically account for 
only 5-10% of the cost and the lead time associated with a process.   

The Lean Enterprise approach, developed from the Toyota Production 
System, shifts the emphasis to the costs and activities between the value-add 
steps ð the ócostô of waste.   

The objective is to identify and eliminate eight primary types of waste: 

¶ Defects/ Errors 

¶ Overproduction 

¶ Waiting  

¶ Non-utilized resources / talent  

¶ Transportation (product) 

¶ Inventory  

¶ Motion (people)  

¶ Excessive-processing  

The current state is analyzed using Value Stream Mapping, Metrics-Based 
Process Mapping and Root Cause Analysis techniques.  The future state is 
designed so that products and services flow from the initial request or order to 
customer delivery. 

 

Lean speed 
enables six sigma 
quality (faster 
cycles of 

experimentation) 

 

http://www.amazon.com/
http://www.velaction.com/whaddaya-mean-i-gotta-be-lean-book/
http://www.google.com/imgres?imgurl=http://www.vative.com.au/images/Lean Six-Sigma Logo copy.jpg&imgrefurl=http://www.vative.com.au/&h=400&w=688&sz=74&tbnid=zie8PwNbcGUAJM:&tbnh=73&tbnw=126&prev=/search?q=free+picture+logo+six+sigma&tbm=isch&tbo=u&zoom=1&q=free+picture+logo+six+sigma&usg=__nE25L8ocAC20tvAducN7D9IA0_w=&docid=6S-HSxh7s6LEvM&sa=X&ei=SQn4UZv4KqK8igL50IC4Aw&ved=0CEYQ9QEwAQ&dur=827


   Teach at Gemba!
   Jay Watson visits PNCT marine operations, Newark, NJ (sans hard hat) 

 

   ‘PASSPORT’ to the TERMINAL: 

 HARD HAT 

 SAFETY SHOES 

 TWIC CARD 

 SAFETY VEST 

 

 

 Kaizen Facilitation workshops held on-site

 Jay leads Management development efforts with 

Superintendents at Ports America Outer Harbor (PAOH) 

container terminal, Oakland, CA 

 

Project improvements ranged 

from: the optimization of 

maintenance equipment, 

reducing overall cycle times, 

reducing invoicing times, 

improving layout and vessel 

yard planning, determining 

optimal fleet size for small 

forklifts, analyzing and 

reducing the number of safety 

accidents, reducing cargo 

damage, eliminating waiting in 

the gate operation, and 

improving lifts per hour … 

Empowered teams, working together, on small Daily 

improvements driving out the cost of waste! 



                                                        

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Coach’s Corner 

 

 

 

 

 

 

 

   Encourage. Mentor. Smile, Listen, and Educate. Put people first! 

About Our Approach … 

E-mail: 
improvementinit@yahoo.com 

 

Phone:  (USA) 

1+ 480 820 0877 
 

 

 

 

 

 

 

 
Improvement Initiatives LLC 

Projectz! 

Managing Editor, Jay Watson 

 2135 e. La Jolla Drive 

Tempe, AZ  85282 

 
 

 

 We’re on the Web! 

Visit us at: 

www.freeleansite.com  

Elementz  

Of  

Excellence ! 

 
July 2013  

 

 This lean site provides free project management information, speeches, seminars, newsletters, training 

materials, articles, data collection forms, audit checklists, and web-based sources for uncovering process 

waste, reducing non-value adding activity, enhancing safety, improving quality, and increasing 

productivity. 

Employ 

Improvement 

Initiatives! 

Who the Heck is Jay Watson?? 
 

 

An American Management Educator, with almost 40 years experience in business and industry, Jay 

Watson is one of the Southwest‟s leading pioneers in Process Excellence Lean Six Sigma 

methodologies. He has extensive exposure and real-world application with this Management 

approach which focuses on variation reduction and waste elimination. Jay earned his undergraduate 

degrees in Engineering and Business and obtained a Masters in Human Resource Development. 

  

Prior to his position, Corporate Director of Process Excellence Development - Ports America, in 

Chandler, Arizona - Jay Watson held progressively responsible assignments with Fortune 100 

organizations. He had assignments with AAR Corporation, Goodrich Aerospace, Orbital Sciences, 

Honeywell Aerospace, General Electric Co., Flowserve, and several other firms where he executed 

projects, trained personnel, and advocated for process improvement methods to leadership.   

 

Additionally, for over a decade, he co-managed with Business Partner Vance Frame, Team 

Training Technologies, Inc., an applications consulting and technical training service. 

 

In 1989, Jay brought the Deming-based „Transformation of American Industry‟ coursework to 

Gateway Community College and led several business process improvement teams. He also taught 

Quality Management classes at Rio Salado and Mesa Community Colleges. He was awarded the 

coveted C.E.O. Quality Award citation from Motorola in 1993 for his contribution in Six Sigma 

instructional development and program delivery. When asked, he was honored to serve as a judge 

for the „Total Customer Satisfaction‟ (TCS) world-wide team competition and, after a few years, 

became a master instructor and developed several courses for Motorola University. 

 

For a decade, he was active in the American Society for Quality (ASQ) Phoenix Section 0704 – 

holding several leadership positions. He also served as past president of the Institute of Industrial 

Engineers (IIE), Arizona Chapter 070, and was an initiating member/ founder, and a seminar leader 

of the Arizona Quality Alliance (AQA).  

 

In addition, Jay was a founding member of the State Quality Awards Program and the annual 

Conference for Excellence (started under Governor Fife Symington, III). He served as a team 

competition judge for several years as well, a judge for the VICA/VSO TQM team competition on 

the High School level, and a Judge for the IIE Student Chapter at ASU. Jay Watson was on the 

advisory board for the Juran-based Total Quality Management (TQM) program at University of 

Phoenix, where he taught for 4 years, and he was one of the first quality thought leaders to offer 

“Quality in the Service Industry” seminars in 1988. [Using an overhead projector and „foils‟…] 

 

Envisioning completely complimentary development material, Jay launched www.freeleansite.com   
in 2009 and a sister site  www.freesixsigmasite.com  in 2014. For free inspirational leadership 

articles, tips, and insight, follow him on Twitter (Simply search -  JayWatson@freeleansite) 

    

   Jay Watson 
    ñInspire to Improve!ò 

http://www.freeleansite.com/
http://www.freeleansite.com/
http://www.freesixsigmasite.com/


Off  the  Page é 
 

Elements of Excellence: Build a Powerful Engine for Continuous Improvement 
 

Lean Six Sigma (L6S) is a rigorous, data-driven, results oriented approach to process excellence. 

It combines two industry recognized management methodologies evolved by organizations like 

Motorola, G.E., Honeywell, Bank of America, Xerox, Cummins, and Caterpillar to name a few. 
 

By integrating the tools and processes of Lean and Six Sigma, a powerful engine 

 is created for solving problems. These continuous „improvement initiatives‟ typically focus 

around themes of improving safety, quality, and speed of execution in every aspect of your 

business. 
 

Typically through a centralized „Process Excellence‟ group, organizations use Lean Six Sigma 

(L6S) to make improvements inside their operations for everything from managing their supply 

chain processes and billing processes to new product design and customer relationships.  
 

For some, it becomes a new offering – a process improvement service they offer to their clients. 
 

Learn more from these leading providers: 
 

Six Sigma Breakthrough Technologies, Inc. 

http://sbtionline.com/  

Breakthrough Management Group, Inc. 

http://www.bmgi.com/  

Smarter Solutions, Inc. 

https://www.smartersolutions.com/index.php  

Six Sigma Qualtec 

http://www.ssqi.com/  

Pyzdek Institute 

http://www.sixsigmatraining.org/  

Rath and Strong Management Consultants   

http://www.rathstrong.com/  

Oriel Stat A Matrix 

http://www.orielstat.com/lean-six-sigma  

Bain and Co. 

http://www.bain.com/index.aspx  

TBM Consulting Group 

http://www.tbmcg.com/  

Novaces 

http://www.novaces.com/lean-six-sigma-implementation.php  

SSA and Co. (formerly Six Sigma Academy) 

http://www.ssaandco.com/  

Accenture 

http://www.accenture.com/us-en/Pages/service-process-innovation-lean-six-sigma.aspx  

Booz Allen Hamilton 

http://www.boozallen.com/  

Pivotal Resources 

http://www.pivotalresources.com/  

Air Academy Associates (Knowledge Based Management) 

http://www.airacad.com/Home.aspx  

http://sbtionline.com/
http://www.bmgi.com/
https://www.smartersolutions.com/index.php
http://www.ssqi.com/
http://www.sixsigmatraining.org/
http://www.rathstrong.com/
http://www.orielstat.com/lean-six-sigma
http://www.bain.com/index.aspx
http://www.tbmcg.com/
http://www.novaces.com/lean-six-sigma-implementation.php
http://www.ssaandco.com/
http://www.accenture.com/us-en/Pages/service-process-innovation-lean-six-sigma.aspx
http://www.boozallen.com/
http://www.pivotalresources.com/
http://www.airacad.com/Home.aspx

